
 

 

 
 
 

BOARD OF DIRECTORS 
Minutes of Meeting 

Wednesday, July 15, 2026 @ 9:15 am 
QBMGC Boardroom 

 
PRESENT: 
  
 Harvey Walker  Director, Finance 
 Jim Klimes  Director, Course & Greens 
 Jackie Carter  Director of Proceedings, Secretary 
 Peter Drummond Director at Large 
 Robert Henn  Director at Large 
 Kel Roberts  Director at Large 
 
GUESTS: 
 Charles McQuade General Manager 
 Steve Hocking  QBMGC Head Professional 
 Brent Shanley  Course Superintendent 
 
 Anne Skipsey  Town of Qualicum Beach Liaison 
 
ABSENT:  
 Mike Meade  Chair 
 Doug White  Vice Chair 
 Rob Mann  Director at Large 
  
 
1. Welcome and Call to Order at 9:15 am. Chaired by Charles McQuade in the absence of Mike Meade. 
 
2. Approval of the Agenda for July 15, 2026 
  The Chair asked if there were any errors of omission and/or commission. 
 Hearing none, the question was called: 
 
 MOTION That the agenda of the QBMGC Board Meeting for July 15, 2026 be approved. 
 M/S Peter Drummond/Jim Klimes Motion Carried 
 
3. Approval of Minutes of QBMGC Board Meeting held June 17, 2026. 
  The Chair asked if there were any errors of omission and/or commission.   
  Hearing none, the question was called: 
 
 MOTION That the minutes of the QBMGC Board Meeting held June 17, 2026 be approved. 
 M/S Peter Drummond/Harvey Walker Motion Carried 
 

All business arising from the minutes of the June 17, 2026 Board Meeting has either been 
addressed in the respective Director’s Report or brought forward on the agenda. 

 
 
4. Report from Chair .............................................................................................................. Mike Meade 
 
 No report from the Chair. Charles McQuade welcomed Rob Henn, our new Director. 
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5.   Town Liaison ................................................................................................................. Anne Skipsey 
 

• Town Director of Finance was happy to receive cheque from QBMGC. Yearly meeting scheduled 
for July 22, 2026 with the Town - agenda to be reviewed.  

• Steve Hocking to follow up with the Town for Rock the Range event – the Town is onside and 
helping to promote.  

• Ron Chiovetti plaque will be ready to install on the new bridge.  An Invite from Charles will be sent 
to Ron, his wife and Town representatives. Date TBD.  

 
6.  Report from Director, Course & Greens ........................................................................... Jim Klimes 

 The Director’s Monthly Report was submitted prior to the Board Meeting for review by QBMGC Board 
members and is attached to the minutes of this meeting.  
 
General comments in addition to the report:  

• Aerating fairways in the fall when play slows. Water being a valued commodity and used 
sparingly.  

• Future discussion regarding fencing around the pond on hole #8. Pruning started on hole #5.  
• Sprinkler heads are being replaced as needed. Tee boxes on #7 and #8  will be looked at 

regarding pooling water.   
• Kel is looking for some nice wood for course décor. 
• Peter Drummond has been offered an English Oak tree if QBMGC can use – slow growing 

but placement needs to be strategic.  
• Peter showed a design for #5 tee box beautification. Boxwoods available from Kel if they can 

be used. Cedars around washroom on hole #5 and between tee boxes are looking pretty 
beat up. 

 
ACTION ITEMS: 
 

MOTION To accept the report from the Director, Course & Greens 
 M/S Kel Roberts/Peter Drummond Motion Carried 
 
 
7.   Report from QBMGC Head Professional .................................................................... Steve Hocking 
The Director’s Monthly Report was submitted prior to the Board Meeting for review by QBMGC Board 
members and is attached to the minutes of this meeting.  
 
General comments in addition to the report:  
  

• Shelly Stouffer fundraiser Aug 2nd . Fee is $100 with $50 to going to Shelly Stouffer for travel 
expenses. Chair has put out a challenge for anyone to match his $100 donation.  

• Que and Jonathan have been handling junior summer camps and beginner ladies lessions.   
• Driving Range proposal will be put forward again in the fall and proposed doing it in stages. 

Purchase of a three gang picker is being researched – getting quotes.  
• Incident book in the pro shop for reporting incidents and keeping records. Errant ball sign 

coming for #3 (same as #4). Club Championship dates Aug 29/30. Rock the Range – letter 
from town endorsing and promoting event - golf tourney for the event is sold out. 

• Getting quotes for hole #5 bathroom floor, ladies club washroom floor and janitors closet.   
 
 MOTION To accept the report from the Head Professional 
 M/S Jim Klimes/Rob Henn Motion Carried 
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8.  Report from Director, Finance .................................................................................... Harvey Walker 
The Director’s Monthly Report was submitted prior to the Board Meeting for review by QBMGC Board 
members and is attached to the minutes of this meeting.  
 
General comments in addition to the report: 
 

• Keeping capital expenditures low this year and will review next summer.  
 
ACTION ITEMS: 
 
 MOTION To accept the report from the Director, Finance 
 M/S Jim Klimes/Kel Roberts Motion Carried 
 
 
9.  Report from General Manager ................................................................................ Charles McQuade 

 The General Manager’s Monthly Report was submitted prior to the Board Meeting for review by QBMGC 
Board members and is attached to the minutes of this meeting.  
 
General comments in addition to the report: 

• Board contact sheet completed.  
• Town meeting July 22 – QB Board is invited to attend.  
• LOA application needs to be approved by the Board and for a minimum of 6 months. 
• Review of Member Recognition Application form and Policy & Procedures. 
• Recognition of Donna’s contribution to the Board – a $500 Tigh-Na-Mara gift certificate was 

recommended and a Board lunch to present to her. 
• Drone shots done and Utube channel is being set up that will be attached to website. 

 
MOTION   To accept the $500 gift certificate for Donna McDonald. 
M/S  Kel Roberts/Rob Henn  Motion Carried 

 
  

• Modern Restaurant – there appears to be a negative stigma going on and comments about 
poor service are circulating.  They are dropping some prices and adding entertainment in the 
hopes of enticing more patrons. As a club, we all need to help promote the restaurant with 
that magnificent patio during the summer months. 9 & dine has changed to anytime. Promote 
in QB newsletter. Shareables menu has been introduced instead of the golfers menu. 

 
 

MOTION To accept the report from the General Manager 
M/S Kel Roberts/Jim Klimes  Motion Carried 

 
 ACTION ITEMS: 
 
 10. New Business, including any reports from the Directors at Large 
  Hole advertising  – Mike Hanson is working on it. $500 year; 3 years for $1,200 - 7 holes 

available. Golf Club books needing to be done. Fairway media looking for advertising. No cost to 
QB.  

 
 11. Next Meetings: 
 

a) Next QBMGC Board of Directors Meeting is scheduled for the third Wednesday of August, 
which is Wednesday, August 19, 2026 at 9:00pm in the QBMGC Boardroom. 

 
 12. Motion to adjourn made by Jim Klimes/Kel Roberts at 11:15 am. 
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QUALICUM BEACH MEMORIAL GOLF CLUB 

2026-2027 

 

Committee / Area of Responsibility Course & Greens 

Report Date July 15, 2026 

Prepared / Presented by 
Brent Shanley, Course Superintendent 

Jim Klimes, Director 

Course Conditions (Greens, fairways, tees, etc.) 
The new practice putting green extension is open for use and has been well received by users.  The original 
putting green uses bent grass while the new extension has POA grass.  Eventually the two grass species will 
blend together.  
The fairways (dry areas) are currently being punched and fertilized.     
  
Irrigation System  
The current system is chugging along at max capacity pushing 400 gpm at 125 psi through 10 to 12 rotor 
heads at a time.  The weak link continues to be the aged pipes. 
The pond water circulation was discussed. 
 
Plant Beautification  
Sixth tee: plants are growing well and are currently protected from deer. 
Pond: 70 pots of native plants planted around the pond are currently being monitored for growth. 
Seating area behind cart shed is currently being clean up and repaired after the large maples where 
trimmed.  
Memorial and parking lot entrance to receive some TLC in the fall. 
 
Course Safety  
Ongoing 
 
Tree Management 
Ongoing 
 
Miscellaneous 
Next committee meeting is scheduled for Wednesday August 5th, 2026 @ 10:00 AM in the maintenance 
facility. 
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QUALICUM BEACH MEMORIAL GOLF CLUB 

2026 
 

Committee / Area of Responsibility Pro Shop 

Report Date July 15th ,2026 

Prepared / Presented by Steve Hocking, Head golf professional 

Proshop News 

• Shelly Stouffer Fundraiser 

• Jr Summer camps & Lady Beginner Group Classes have been scheduled (poster) 

• Ben Thompson Instruction (Prime Golf Nanaimo)-GF rev & Instruction rev. 

• Re-introduce Driving Range Proposal-Phase 1 

• Incident Book-Charles 

• Discuss green fee tee times (revenue)-1 per hour?-Board approval required 

Product Orders  

• Limited Orders going forward.. 

• - 

• - 

• - 

Tournaments & Events 

• MISGA – Return (31 players) 

• Sr Ladies Amateur-Aug 

• Legion Tourney-Aug 

• Dawn Coe Jones Ladies-Aug 

• Mens and Ladies nights – Full for July 

• Start promoting Club Championship – New date Sept 

Statistic and Financial 

• Complete Month of June 2026 financials are; 
TOTAL SALES = $200,000.00 

   TOTAL CART RENTAL & RANGE = $24,400.00 
TOTAL INSTRUCTION = $2,750.00 
TOTAL INVENTORY = $27,000.00    (profit margin 32.00 %) 
TOTAL F & B (liquor and Confection) = $8,200.00 

   TOTAL ROUNDS = 9499         9 Hole Member play =4658         punch card= 1259   Green fee play = 3440    
   AVG Total rounds per day =316 ---Total Green Fee Rev-$98,000.00 

• July 1st to July 9th stats are;  
TOTAL PROSHOP & GREEN FEE SALES = $56,000 

   TOTAL CART RENTAL & RANGE = $7,500 
TOTAL INSTRUCTION = $1,100 
TOTAL INVENTORY= $7,900 
TOTAL F & B (liquor and Confection = $2,300 

   TOTAL ROUNDS=   9 Hole Member play =  NA (--- member play)  Green fee play =  
   AVG Total rounds per day = ---Total Green Fee Rev-$31,500 

 

Miscellaneous 

• Average of 300 plus rounds per day 

• Practice putting green expansion-Open  

• Weather Stats – 1 day of rain in June / July= 3 days of precipitation 

• Rock the Range update 



DIRECTOR’S REPORT 
2026-2027 

Committee / Area of Responsibility Finance

Report Date July 13, 2026 for June, 2026.

Prepared / Presented by Harvey Walker

Update (List status of activities)

For the year 2026-2027, we now have figures from March 1, 2026 to June 26, representing a third of 
the year. Net Revenue for the period is now $149,448 which represents 73% of our budgeted net 
revenue for the year. The largest increases in revenue sources are again Green fee revenue and Pro 
Shop sales.  

On the expenditure side, we are at 39% of our budget. 
Restaurant rent for the year is $24,847 which represents 39% of our budget. At this rate, the restaurant 
is on track to produce sales of around $1.5 million.  

The Capital Account at June 26, 2026 is $360,085. 

Our term deposits are still in place which means that we are still earning a higher rate of return on our 
surplus funds. 

Projects Pending (Identify particulars)

The annual meeting with the Town is scheduled for July 22, 2026. 

Overall Objectives (Define topics)

Maintain control of expenditures, particularly wages and inventory. 

Key Concerns (Specify details)

Capital requirements for 2026-2027. 

Template - QBMGC Director's Report.docx 
Prepared:  July 2023
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QUALICUM BEACH MEMORIAL GOLF CLUB 
GENERAL MANAGERS’ REPORT 2025-2026 

Committee / Area of Responsibility Club oversight 

Report Date July 15, 2026 

Prepared / Presented by Charles McQuade 

Update (List status of activities) 

• Annual meeting with the Mayor and Town Council is scheduled for July 22nd, time to 
be decided. Discussion on agenda at board meeting 

• We have reviewed the LOA policy. New draft included for review 

• The roof has been sprayed for moss, it will break down over the fall / winter 

• Bill Kennedy & Doug Courtice have re-written criteria for the memorial Cairn 
applicants, now becoming volunteer recognition as well.  Included for discussion 

• Fairway Media is re-doing our course guide for us (free); they are asking local 
advertisers to cover costs. 

• There is now an incident/accident logbook in the pro shop to record events – latest 
was a smashed car window last weekend.  

• New Board discount cards (20%) are available for all staff & board members for the 
restaurant. 

• Emails have been set up or transferred to new board members and those in new 
positions.  

• Restaurant operations and solutions for enhanced sales are being implemented. 
Music, cheaper menu items, earlier 9&Dine options. In-Camera discussion on 
Restaurant. 

 

Projects Pending (Identify particulars) 

• Much appreciation goes out to our Secretary Donna, who’s leaving the Board, and 
kudos to current Board member Jackie Carter for taking on the role. I have asked 
Donna if we were to do something in recognition for her service what she might like. 
Tigh N’Mara was agreed upon. motion for a gift certificate… 

• We have also created a picture Story Board for recognition of Ron Chiovetti and the 
work he did on the bridge. Once the final plaque is here, we plan a small ceremony for 
Ron & family with lunch in the restaurant, perhaps with the town (Mayor/ Council?) 

 

Overall Objectives (Define topics) 

To engage with the membership and move the club forward.  
 

Key Concerns (Specify details) 

None 
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