QuALICUM BEACH
MEMORIAL GOLF CLUB

—y CINCE 191 E————

BOARD OF DIRECTORS
Minutes of Meeting
Wednesday, June 17, 2026 at 9:00 am
QBMGC Boardroom

PRESENT:
Mike Meade Chair
Harvey Walker Director of Finance
Jim Klimes Course & Greens Committee
Donna McDonald Director of Proceedings, Secretary
Jackie Carter Director at Large
Peter Drummond Director at Large
Rob Mann Director at Large
Kel Roberts Director at Large
Guests:
Charles McQuade QBMGC General Manager
Steve Hocking QBMGC Head Professional
Brent Shanley QBMGC Course Superintendent
Anne Skipsey Town of Qualicum Beach Liaison
Absent:
Doug White Vice Chair
1.  Welcome and Call to Order at 8:55 am
2. Approval of the Agenda for June 17, 2026
The Chair asked if there were any errors of omission and/or commission.
MOTION That the Agenda for the QBMGC Board Meeting on June 17,2026 be approved.
M/S Kel Roberts / Jim Klimes Motion Carried
3. Approval of Minutes of QBMGC Board Meeting held May 20, 2026.

The Chair asked if there were any errors of omission and/or commission.
Hearing none, the question was called:

MOTION That the Minutes of the QBMGC Board Meeting held May 20, 2026 be approved.
M/S Peter Drummond / Harvey Walker Motion Carried

All other business arising from the minutes of the Board Meeting held on May 20, 2026 has either been
addressed in the respective reports or brought forward on the agenda.
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4. Reportfromthe Chair..............ccoii e Mike Meade
No comments or discussion points.

5. Report from Course & Greens Committee ....................ccocceeee. Jim Klimes and Brent Shanley
The Director's Monthly Report was submitted prior to the Board Meeting for review by QBMGC
Board members and is attached to the minutes of this meeting.

General comments in addition to the report:

o Putting green extension has been opened with a few amendments being addressed and will
continue to be monitored.

o Pending delivery of irrigation motor unit — anticipated within a week or so.

o lIrrigation system was installed in 1967.

o Addressing concerns with fencing at #8 now that the planting has been completed.

o Positive feedback from golfers is appreciated.

o Tree work is independently assessed and approved, especially when safety issues are
involved. Recommend an article in newsletter detailing procedure - arborist, validate findings
and work with “certified” staff.

o Compliments on native plants along pathway to Pro Shop.

o Consider safety improvement along the road approaching the pond at #8.

o Review planting area at #5.

MOTION To accept the report as presented by the Course & Greens Committee

M/S Kel Roberts / Jackie Carter Motion Carried

6. Report from QBMGC Head Professional .................cccociiiiiiii e, Steve Hocking

The Monthly Report for the Pro Shop was submitted prior to the Board Meeting for review by
QBMGC Board members and is attached to the minutes of this meeting.

General comments in addition to the report:

o Golf Genius software — subscription service that would be used for one currently scheduled
event. To be reviewed further as it could be coordinated with Eaglecrest.

o Starters — continue to look into options for protection from the weather.

o Driving range proposal — As this is an opportunity for new revenue, it continues to be
reviewed for implementation in phases. First phase could be a ball picker - 3 gang unit would
be $10,000 and 5 gang would be $15,000 but the range would have to be reconfigured and
reshaped. Further investigation pending.

o Errant ball issue — recent incidents discussed. Option, as is seen in “resident courses”, is for
local resident to put up fencing and/or hedging to protect their property. As most incidents
involve green fee players, suggest that Pro Shop and Starter communicate to players — also
put notice in the carts. Suggested a procedure for handling incidents which would include
instructions for Incident Reports, signage for website, handouts and posting.

o Green fee tee times — as the majority of schedule is members, we must continue to monitor
for availability for green fee players.

o Eaglecrest - currently reported to be 130-150 applicants with no initiation fee for original
members.

o Revenue - increased revenue seen with twilight players starting at 5pm, carts being allowed
after 5:30, smaller groups using tee times rather than shot-gun starts and other minor
administrative changes.

o Ladies / Mens nights are currently about 80 public / 20 member participation.

o Shelley Stoffer, an Honorary Member at QBMGC, is a 7-time senior ladies champion off to
Ireland/England to defend her title. We are looking into holding a fundraiser scramble in mid-
July to help defer her travel costs.

o Cartrentals — option available on the booking screen but may or not be activated as we want
to control inventory manually. Currently, our inventory of 16 carts fills the storage shed — no
capacity for more carts.

o For the staff and starters — name tags with first name and logo.

2026-06-17 - Minutes of Meeting 4 - Final.docx



QBMGC Board of Directors June 17, 2026
Minutes of Meeting Page 3 of 3

7.

10.

1.

12,

13.

TOWN LIGISON ..ot Anne Skipsey

General comments:

o Not waiting until the July 22 meeting for the annual payment to the Town. Cheque given to
Anne to deliver to the Mayor.

o Artwork is hanging at top of the stairs. Chief has asked for a photo and one will be sent to
artist as well. Cheque from the Town has been sent to Jessie.

o We require a municipal “letter of significance” for September 12 event. Anne to follow up on
Steve’s initial request made yesterday to the Town. We require the letter by July 12.

o Anne’s liaison report to the Town to include that she is impressed with initiatives and
opportunities for improvements.

Report from Director of Finance..........cccccccmmnrimmminnininnres e Harvey Walker
The Director’'s Monthly Report was submitted prior to the Board Meeting for review by QBMGC
Board members and is attached to the minutes of this meeting.

General comments in addition to the report:

o Restaurant — discussion of signage at the entrance to patio is to be reviewed / removed.

o lrrigation project to be top priority as costs of product and labour will only increase over time.
As we have collateral in our equipment, we might consider a bank loan with a term coinciding
with Town lease, and the Town as guarantor. Also consider an irrigation assessment charge
to members over time along with slight increase in green fees.

MOTION To accept the report as presented by the Director of Finance
M/S Jim Klimes / Peter Drummond Motion Carried
Report from General Manager .............ccociiiiiiiiiiiiiee e Charles McQuade

The General Manager’s Monthly Report was submitted prior to the Board Meeting for review by
QBMGC Board members and is attached to the minutes of this meeting.

General comments in addition to the report:
o Memorial plaque procedure — pending response from Bill Kennedy.
o BC Assessment — pending review and final decision.

New Business

o Drone coverage of each hole is scheduled for Friday, June 19 with the video to be placed on
the website.

o YouTube channel to be set-up.

Motion to move into an in-camera session at 11:16 am
M/S Peter Drummond / Harvey Walker Motion Carried

Action item following discussion of emails received regarding tree maintenance practices:
o Letter to be drafted under Mike’s signature in response to both emails to include -
acknowledge their concern, confirm that protocol had been followed, qualifications of workers

and remedial work being taken.

Motion to come out of the in-camera session at 11:40 am
M/S Peter Drummond / Kel Roberts Motion Carried

Next Meetings

a) 2026 Annual General Meeting is scheduled for WWednesday, June 17 at 7:00pm in the Civic
Center.

b) The next QBMGC Board of Directors Meeting is scheduled for the third Wednesday of July,
which is Wednesday, July 15 at 9:00am in the QBMGC Boardroom.

Motion to adjourn made by Mike at 11:40am.
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